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	Executive Summary

This paper explains the approach to establishing a strategic plan of work to be undertaken by the county council's internal audit service for 2015/16, 2016/17 and beyond. Appendix ‘A’ sets out the audit planning process and the plan itself in more detail.
Recommendation
The Committee is asked to consider and approve the strategic Internal Audit Plan.



Background and advice 

Appendix 'A' sets out the background and context to this report.
Consultations

The work set out in this strategic plan has been discussed with members of the Management Team both collectively and individually.
Implications
This item has the following implications, as indicated:

Risk management

This report supports the Audit and Governance Committee in undertaking its role, which includes providing independent oversight of the adequacy of the council's governance, risk management and internal control framework.
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